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Our Letter

uman beings need other living beings to survive. Our future

depends on our ensuring the ongoing regeneration of other

species. Throughout millennia, persistently observing and ex-
perimenting with the species we share our planet with has led to numer-
ous cultural practices that help maintain resources for future generations.
This explains, for instance, why the natural deep-water sinkholes (cenotes)
in the Yucatan Peninsula abound in species useful to human beings or
that the Lacandon indigenous people devotedly continue to steward
more than fifty species in their rainforests. The survival of certain species,
such as corn, thus depends on human beings. In turn, humans know that
the synergy of combining corn, squash, and beans leads to increased
production and nutrition. The connection with other species emerges
from the understanding humans achieve regarding these other realms.
This link is currently at stake.

In 2021, the imperative of reestablishing the union with nature became
ever more evident. While different measures were being taken in response
to the difficult scenario of the COVID-19 pandemic, the recognition that
ultimately, we are also nature began to dawn on the world’s population.
Nevertheless, since most people live in cities and eat processed food, little
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However
challenging the
situation may
be, let us hope
that our mission
may continue
to be sound and
effective.”




is known about other living beings. An increasing
distance separates us from the places inhabited by the
species that nourish us. Like tentacles that spread out in
every direction, supply chains pursue resources. When
resources are depleted, extraction activities migrate
elsewhere. We are exterminating the foundations of
life. It is imperative to reestablish this connection.

Confirming many ancient forms of knowledge, ecol-
ogy has demonstrated that both inter-and mtra-species
links characterize nature. Each species occupies a niche
and performs complementary tasks. For example, in
the forest, trees interact with each other through fungi.
There are trees in Mexico that feed ants that, in turn,
defend trees against curious herbivores. As human
beings, we are a social species. When we link different
disciplines, sectors, and forms of knowledge together, we
become more complete. When this union occurs, the
magic of life can be achieved.

The Mexican Fund for the Conservation of Nature
(FMCN, Spanish acronym), a non-profit organiza-
tion, emerged from the union of many different
beings. We are grateful to the 275 specialists who
daily guide our decisions in the Assembly, the Board
of Directors, and the numerous committees inside
and outside Mexico. Together with 143 donors, 318
organizations, and over 88,000 people in the field,
we have been working for 27 years to reestablish the
connection with nature in a country that only occupies
1.5% of the Earth’s surface, but houses over 12% of
the Earth’s biodiversity and over 118 different crops.

Last year, our partners enabled us to move forward
with 18 projects and add an additional five that seek
to renew the bond with the land and with the sea.
These new initiatives underscore long-term support
for three marine ecosystems. Another recent achieve-
ment occurred in the north of Mexico, where the
efforts of a transnational team became reality. This
team built upon the work carried out by an admi-
rable woman who for 40 years has been restoring
grasslands and forests alongside rivers where today
more water flows. A third milestone in 2021 was

a large-scale project we started that will restore two
rivers and lay out a national strategy so that together,
government and society can enable this life-giving
liquid to continue to flow through the veins of Mex-
ico’s forests. A fourth project that also emerged in
2021 joined efforts carried out over several years by
the public sector, academia, and society aimed at pro-
moting regenerative cattle-raising and agroforestry
systems, paying attention to the sustainability in farm-
ing activities, which are present in over half of the
national territory. Finally, strengthening civil society
organizations in the Yucatan Peninsula will accelerate
the capacities that are essential to safeguard this re-
gion that is so deeply affected by climate change.

Thanks to our partners in both rural and urban areas,
2021 bestowed us with the possibility of continuing
with our mandate to restore nature’s wounds, conserve
our immense reservoir of resources, and make sound
use of the rich and diverse expressions of nature. We
need to increase our efforts, linking sectors, work in
different niches, but always as part of an eflicient,
interconnected network. Considering that 15% of
the human diet worldwide comes from species grown
in our territory, shouldn’t Mexico be a model in how
to reestablish the bond with nature? This connection
still resonates within our families, food, and cultures.
It is high time we revived it.

Postscript from the Presidency

While this report is being completed, we are witness-
ing the tragic war in Ukraine, initiated by an aggres-
sor whose breach of the rule of international law, is
a reminder of dreadful mindsets and circumstances
that were thought to have been surmounted. In
these dark times, we remain hopeful that nations will
react in a way becoming of civilized societies. The
destructive consequences of a potential worldwide
war would devastate the planet’s biological future, let
alone our survival as Homo sapiens. Let us hope that
peace and the rule of law are soon restored. Within
our possibilities and circumstances, let our thoughts
and actions unite to this end.



However challenging the situation may be, let us
hope that our mission may continue to be sound and
effective. Our participation within a system in which
we act in conjunction with so many allies will lead
to protecting biological heritage and raising greater
awareness of our role in nature’s planetary life cycle.

I would like to express my gratitude to all our allies,
starting with our Fund’s collaborators, all of those who
donate time, efforts, and advice, and those of you who
work in the field out of love for our values. Let our
love for the Earth lead us to protect her. After all, we
are part of the Earth and participate in her gift of life.

Renée Gonzalez Montagut
General Director
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Founding Partner and Chairman
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Sierray Mar project / Photo by: Beatriz del Valle

FMCN in numbers

What we have achieved over 27 years

T 29,268,687

protected hectares

79,081

people who have adopted best
practices in sustainability

1K
2,445
D% donations granted
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What we achieved in 2021

@ X & D

26

species addressed

92,069

people adopted best practices
in sustainability

9,051

hectares received support for
their restoration

51,437

hectares under sustainable
management

7,698

beneficiaries participated
in training programs



Donations Granted

FMCN coordinated 22 projects
and granted 157 donations.
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Private Coastal Lands Fund /
Photo by: Terra Peninsular, A.C.

Conservation

Sustainable
Management

Capacity
Building

Acquaint yourself with each project’s
geographical cover at: www.fmcn.org.




Strategic Goals

2,

Sustainable
Management

Offsets

4. 3.

Environmental Capacity
Responsibility Building

Operations through Regional Funds
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The four
external
goals of our
2018-2023
Strategic Plan
respond to
Mexico’s
international
commitments
and priorities.

Cuenca de Los Ojos project / Photo by: Idem
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Projects

CONSERVATION

art of our massion s to ensure the conservation of biological drversity inside and outside protected
P areas (PAs). We are devoted to protecting threatened species and working towards

the integrity of ecosystems and their ecological processes.
The project Biodiversity Conservation in the Sierra Madre Oriental
and the Gulf of Mexico (known as Sierra y Mar) strengthened the ca-
pacities of the National Commission of Protected Areas (CONANP, acronym in
Spanish) in 14 PAs. During 2021, Sierra y Mar financed the repair and equipping
of two boats, the acquisition of vehicles to transport fire-fighting community bri-
gades and the development of signage for 12 PAs with the purpose of strength-
ening surveillance actions, biological monitoring, environmental education, and
attention to visitors.

The Calakmul Conservation Fund makes payments for environmental ser-
vices to three communities (gidos) in the Calakmul Biosphere Reserve (Pustunich,
Yohaltan, and the Om Lagoon) in charge of forest conservation. Since 2021,
they have been receiving support from Amigos de Calakmul, A.C. (Friends of
Calakmul, a non-profit organization) and the payments are channeled through the
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https://fmcn.org/en/proyectos/sierra-y-mar
https://fmcn.org/en/proyectos/sierra-y-mar
https://fmcn.org/en/proyectos/fondo-de-conservacion-calakmul

Our community has an Olive ridley sea turtle nesting beach. In the

past, the villagers were not involved in their conservation. As work has
progressed, the plunder of nests has decreased. The villagers are learning
about the turtles and are becoming aware that they must be preserved.
My community is paying for the workers to do the transect surveys at
night. Thanks to Foncer, my community is benefiting economically and
we are helping to protect and conserve the sea turtles.”

Yecenia Garcia

Member of the monitoring brigade at Morro Ayuta Beach, Oaxaca and Foncer beneficiary.

Mexican Forestry Fund held by the National Forestry
Commission (CONAFOR, acronym in Spanish).
This collaboration implies pooling public resources
and delivering them directly to the communities in
a single deposit.

Derived from a call for proposals entitled “Conserving
Endangered Species and their Habitats,” issued in
2020, the Endangered Species Conservation
Fund (FONCER, acronym in Spanish) supports
the conservation of five priority species in different
areas of Mexican territory: the Peninsular pronghorn,
the California condor, the Mexican wolf, as well as the
Olive ridley and Kemp’s ridley sea turtles.

In alliance with CONANP, in 2021, the Protected
Areas Fund (FANP, acronym in Spanish) chan-
neled resources to 53 PAs in order to strengthen their
operations and management. This led to protecting
50% of the land territory and 25% of the sea territory
declared as a PA, i.e., a total of 28 million hectares of
priority ecosystems. In 2021, FMCN held workshops to
support six PAs in updating their strategic planning,
a method that implies identifying their needs and
structuring medium-term conservation activities. In
2022, FANP will celebrate 25 years of operations, a pe-
riod in which it became one of Mexico’s most successful

financial mechanisms, as well as an example for other
countries to follow regarding financing and operating
priority PAs.

The Fire and Restoration Management Fund
(FOMAFUR, acronym in Spanish) finances and
strengthens fire protection actions, integrated fire
management, and the restoration of affected areas
that are a top priority for biodiversity in Mexico. In
2021, FOMAFUR supported 30 community brigades
with education, equipment, and training. It also re-
stored 650 hectares and approved financing for 11
new initiatives in the field in priority PAs. As a result
of technical activities and capacity-building, women’s
participation in fire management has been increasing.

Since the year 2000, the Monarch Butterfly Fund
has helped to decrease illegal logging in the Monarch
butterflies” hibernation habitat, located in the core
area of the Monarch Butterfly Biosphere Reserve,
under CONANP’s management. In 2021, thanks to
conservation, surveillance, and pest and fire detec-
tion activities carried out by agricultural commu-
nities, project partners identified 2,594 hectares in the
process of being restored. In addition, the updating of
legal instruments and adjustments to the environmen-
tal services payment mechanism made sure that the
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disbursements to the 33 agricultural communities

through CONAFOR’s Mexican Forestry Fund were
timely and cost-effective.

The Monte Mojino Fund aims to ensure the con-
servation of tropical deciduous and sub-deciduous
rainforests through payments for environmental
services made via the Mexican Forestry Fund to the
La Guasima community in Sinaloa state. In 2021,
the project partners made it possible for 2,224 hec-
tares to be placed under sustainable management.
A survey carried out i situ demonstrated that 100%
of the interviewees reported that they considered it
important to care for their wildlands and that they
perceived that the vegetation in the community was
increasing. These results reflect nine years of work
in this territory.

Thanks to financing from the KfW Development
Bank, the Financing Protected Areas (FINANP,
acronym in Spanish) project will support the
operation of three marine PAs managed by CONANP.
This initiative seeks that PAs have effective man-
agement, greater biological connectivity, and sus-
tainable financing. FMCN is responsible for the
financial management of the project’s endowment
contributions, which will make it possible to gen-
erate yields and design a detailed work plan in
2022. FINANP will formally launch field activities
in 2023.

The Mesoamerican Reef Conservation project,
financed by the Mesoamerican Reef Fund (SAM,
acronym in Spanish), has strengthened the region’s
marine protected areas (MPAs). In 2021, through
donations granted to civil society organizations, the proj-
ect promoted the conservation of marine and coastal
resources and the population’s economic well-being
through rescuing coral reefs, monitoring the qual-
ity of water, managing solid waste, carrying out envi-
ronmental education, and implementing best practices
in sustainable fishing. In total, 35 people adopted best
practices in sustainability.
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In 2021, the Gulf of California Fund financed 19
subprojects that have contributed to economic re-
covery and have strengthened the social fabric of
northwestern communities during the pandemic, as
well as working for the conservation of marine and
coastal resources. The subprojects include environmen-
tally responsible and economically viable activities,
such as fishing management, sustainable tourism,
and species monitoring,

The Private Coastal Lands Fund supported civil
society organizations in charge of private lands and
Voluntary Conservation Areas (ADVC, acronym in
Spanish) with the payment of taxes, such as property
taxes. This measure makes it possible to implement
plans to manage these spaces and carry out ecosys-
tem conservation and restoration activities in strategic
areas in the states of Baja California, Baja California
Sur, Nayarit, and Sinaloa, as well as reducing the risk
of land-use change in these areas with such significant
environmental relevance.

The Marine and Coastal Monitoring project pro-
motes monitoring MPAs and their natural resources to
facilitate the conservation and decision-making regard-
ing Mexican seas. In collaboration with the National
Commission for the Knowledge and Use of Biodiver-
sity (CONABIO, acronym in Spanish), in 2021 the
initiative validated the mangrove distribution maps
in Mexico through the use of drones. In addition, the
project’s achievements will enable continuing with a sec-
ond phase to monitor the red mangrove species in the
North Pacific and the Yucatan Peninsula. Additionally;
the technical and publication stage of the aquaculture
assessment in Mexico concluded with the development
of a document that includes lines of action in order to
guide this activity toward sustainability.

The project implemented by an organization called

Cuenca de Los Ojos (CLO) aims to ensure the

long-term conservation of nine private ranches cer-
tified as ADVC in the north of Sonora state. FMCN
is in charge of the financial management of the
endowment assets granted by the Wyss Foundation
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One of the important aspects of this project is to revive hope. The
information we receive regarding reefs is increasingly discouraging and

may be forecasting an uncertain and gloomy future. Being able to recover

such important genetic information and generate new organisms that
can return to the reef gives us hope and encouragement to continue
caring for and restoring our ecosystems.”

Mélina Soto

Coordinator for the Healthy Reefs Initiative - Mexico
and beneficiary of the Mesoamerican Reef Conservation project.

and other donors, the annual earnings of which sup-
port the management of the nearly fifty thousand
hectares that encompass the ranches. In addition,
since 2021, CLO has been managing Rancho El
Uno (ReU, acronym in Spanish), thus expanding
the vision of comprehensive management and con-
servation of the north of Mexico.

ReU operates as a natural reserve for the conservation
of grasslands in the Chihuahua desert and its inhab-
iting species, such as the American bison, the Black-tailed
prairie dog, and the Golden eagle. In 2021, the CLO
team received training in new regenerative ranching
practices in ReU and in stress-free management of
bison. The immediate result is a livestock-friendlier
annual monitoring of the herd, as well as transporta-
tion of twenty bison in order to strengthen the herd
reintroduced in 2019 into the El Carmen Natural
Reserve in Coahuila state.

SUSTAINABLE MANAGEMENT

FMOGN promotes the long-term use of natural resources in order
to meet the needs of current and_future generations. In alliance
with our pariners, we work to decrease_forest fragmentation and
degradation, promote sustainable agricultural practices and
regenerative ranching, improve the management of watersheds,
and support sustainable fishing

Through the earnings from endowment assets, the
Coastal Watersheds Conservation in the Con-
text of Climate Change (C6) project strengthens
the work of ten PAs and contributes to preparing action
plans for the integrated management of six water-
sheds. Biodiversity conservation is thus promoted, and
vulnerability to climate change is reduced. Using the
lessons learned from C6, in 2021 we started to imple-
ment the CONECTA and RIOS projects together
with the National Institute of Ecology and Climate
Change (INECC, acronym in Spanish).

The Connecting Watershed Health with Cattle
Production and Agroforestry (CONECTA) project
aims to improve comprehensive landscape management
and promote climate-smart productive practices in se-
lected watersheds in the states of Chiapas, Chihuahua,
Jalisco, and Veracruz. CONECTA receives financing
from the Global Environment Facility (GEF).

Similarly, the River Restoration for Climate
Change Adaptation (RIOS) project seeks river
restoration as an effective climate change adaptation
measure in selected watersheds in the states of Jalisco
and Veracruz. RIOS is the first project in Mexico
financed by the Green Climate Fund (GCF).

In 2021, after the official launching of the CONEC-
TA and RIOS projects and in coordination with fed-
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eral agencies, we established criteria, eligible activities,
and priority areas to issue calls for proposals for field
intervention projects to be initiated in 2022. We also
started hiring personnel to establish the technical and
operational foundations for both projects.

The Regenerative Ranching (GANARE) project gen-
erates knowledge focused on supporting the cattle-raising
community in Mexico to adopt regenerative practices
that promote the sector’s economic profitability and
strengthen long-term ecosystem conservation, through
specific studies. At the end of 2021, GANARE com-
pleted 14 technical analyses and will complete another
ten in 2022. These studies constitute the foundation of
the design of both the CONECTA and RIOS projects.

The fourth stage of the Watersheds and Cities project
was completed at the end of 2021. This project aims to
support the initiatives of ten partner organizations, eight
of which carried out activities geared towards designing
or optimizing governance instruments, community or-
ganization, or public policies for the comprehensive
management of the watersheds that provide cities with
water. The project’s external evaluation demonstrated
that the initiatives improved the capacity of 49 institutions
to address water-related issues in different regions. The
partners in the field mobilized more than 125 million
pesos of additional resources to the Gonzalo Rio Arronte
Foundation, a private foundation that has served as the
project’s donor for two decades. The matching funds
surpass 19% of what was originally projected, thus dem-
onstrating how much the project has consolidated and
the high efficiency that partner organizations attain upon
forging alliances based on a common goal.

CAPACITY BUILDING

The conservation of nature is only possible through the consoli-
dation of professional expertise and personal leadership, as well
as institutional competitiveness and capacities for sustainable
development. Following this logic and with support from prom-
nent pariners, we promote the strengthening of regional funds,
implementing organizations, forestry businesses, community
networks, and conservation leaders.
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The Mesoamerican Reef Leadership Pro-

ram (MAR-L) project is celebrating its eleventh
anniversary of developing youth talent in the four
countries sharing the Mesoamerican Reef System:
Mexico, Belize, Honduras, and Guatemala. In 2021,
22 beneficiaries received support to design and devel-
op nine projects (two in Mexico, three in Guatemala,
one in Honduras, and three in Belize), eight of which
responded to a call for proposals to receive small dona-
tions from the Mesoamerican Reef Fund.

The Kaanbal Suut project emerged in 2021 with sup-
port from the David and Lucile Packard Foundation
to strengthen the internal capacity and leadership of
avil society organizations and networks in the Yucatan
Peninsula. Supported by external evaluators, Kaanbal
Suut selected 20 organizations to improve their institu-
tional effectiveness. The capacity of 65 leaders was thus
strengthened, and the 656 people working for the chosen

organizations benefited indirectly. Following this success,
the David and Lucile Packard Foundation confirmed its
interest in continuing the project for another two years.

What was most important about
the project was the technical
assistance and backstopping,
which has led to interinstitutional
solidarity. The importance of
watersheds to cities and the
appreciation that city dwellers
have for learning about the
territory, which provides multiple
environmental services, both play

an essential role”

Juan José Hess

Coordinator of the Valle de Jovel Watershed
Committee in Chiapas and beneficiary of the
Watersheds and Cities project.
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Kaanbal Suut provided many things: employment and partnership
networks and the ability to jointly integrate projects that can become
more sustainable, not only technically, but also in terms of finances and

communication.”

Rosalia Andrade

Co-founder of Resiliencia Azul, A.C., a non-profit organization selected to

participate in the Kaanbal Suut project in 2021.

The Kanan Kay Alliance (AKK, acronym in

Spanish) is an intersectoral initiative for sustaina-
ble fishing management and marine conservation
in the Yucatan Peninsula. In 2021, AKK, in col-
laboration with members and donors, launched a
mobile application to report fisheries complaints to
facilitate community surveillance, a dissemination
video regarding fishing refuge zones, and a manual
describing the processes to design these refuge zones.
During 2021, four new organizations joined AKK,
which now has 36 active members. In addition, fishing
communities received 17 training workshops in com-
munity surveillance, the use of the fishing report app,
fundamental rights, digital communication, as well as
self-awareness and negotiation in the fishing sector.

ENVIRONMENTAL
RESPONSIBILITY

In response to environmental degradation and climate change, busi-
nesses and financial institutions are facing new risks. Therefore,
i 1s of prume vmportance to encourage voluntary compensation
schemes in development projects that not only do no significant harm
but also have a positwe net impact on environmental and social
matters. Along these lines, FMCN will promote a mechanism to
oster social and environmental well-beng, supporting companies

that comply with international standards, based on the curcular
economy concept and a regeneratiwe business model.

In 2021, we started to design the foundation for
carbon offset projects. Friends of the Mexican
Fund for the Conservation of Nature (fMFCN),
anon-profit organization that FMCN created in the
United States in 2006, will carry out an important
role in developing a financial mechanism to offset
the impact of companies committed to reducing
their emissions.

Using this logic, in 2021, we laid the foundations for
ReU to join the voluntary carbon market in 2022.
Since grassland soils are large carbon sinks, it is essential
to sustainably manage the native grasses growing in
the north of Mexico to mitigate climate change. As
well as capturing carbon in their roots, well preserved
and managed native grasses enable watersheds to re-
charge, thus becoming less vulnerable to conditions
of drought and fires, aside from being the habitat for
iconic species. We estimate that ReU’s carbon offsets
will be ready to be marketed during the second half
of 2022. Capitalizing on the lessons learned, we hope
to replicate this experience among other partners and
organizations in the field.


https://fmcn.org/en/proyectos/alianza-kanan-kay
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Cross-Cutting Issues

regional funds operating and supervising FMCN projects in

specific areas of Mexico. The Fund for the Conservation of the
Neovolcanic Belt, a non-profit organization, for instance, has been
coordinating the Monarch Butterfly Fund since 2020. The Gulf
of Mexico Fund (Fondo Golfo de México, A.C.), and FONNOR
(the Northwestern Fund) will provide support to the local coordi-
nation of the CONECTA and RIOS projects, while the El Triunfo
Conservation Fund (Fondo de Conservacion El Triunfo, A.C) will
provide support to the CONECTA project. A non-profit fund called
Sustainable Southeast (Sureste Sostenible, A.C.) was created in
2020. This fund has been operating the AKK, Kaanbal Suut, and
MAR-L projects as of 2022.

In 2021, FMCN provided support to the work carried out by

Parallel to this, biodiversity monitoring plays an essential role in
many FMCN projects. Through developing monitoring protocols and
information systems, projects financed by FMCN can influence terri-
torial planning and management, conservation activities, and natural
resource management, as well as the training of those in charge of
biodiversity monitoring and advising. These efforts include the National



Biodiversity Monitoring System, a community bio-
diversity monitoring protocol (Biocomuni), and the
Ecosystemic Monitoring System for Protected Areas.

FMCN 1s committed to environmental sustainability,
human rights, and gender equality. We adhere to the
best international practices and have ten Social and
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Environmental Safeguards (SESs). These SESs help
us to evaluate, prevent, manage and mitigate any
social and environmental risks associated with the
projects that we design, execute or finance. Thanks
to the implementation of these SESs, we have im-
proved the decision-making, performance, and out-
come of the projects we support.



Future Projects

In the years to come, we will be promoting initiatives of relevance, whose

design began in 2021.

ACCION

This project aims at increasing the climatic resilience of vulnerable
populations, ecosystems, and productive systems along the coasts
of the Yucatan Peninsula, through ecosystem-based adaptation
and sustainable livelihoods. In 2021, the conceptual note was
endorsed by the government of Mexico and GCF. FMCN applied
for resources from GCF to formulate the full proposal and imple-
mentation of the technical studies to ensure the project’s feasibility.
We are confident that the project will be approved in 2023.

CityAdapt

Based on the accomplishments and lessons learned throughout the
20 years of the Watersheds and Cities project, FMCN and the Unit-
ed Nations Environment Program (UNEP) designed the CitpAdapt
project. This project will focus on eight to ten cities in Mexico to
contribute to reducing water stress, as well as the vulnerability vis-a-vis
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extreme hydrometeorological events, the integra-
tion of green-gray infrastructure, and the strengthening
of technical and financial capacities. We expect to
receive resources from GCF and implement the

project between 2023 and 2028.

Conservation and Sustainable
Use of Mountains and Mountain
Ranges (CoSMoS)

Given FINANP’s positive experience since 2021,
we have been working with CONANP and KfW
Development Bank to develop CoSMoS, a proposal
aimed at the conservation of the montane ecosys-
tems of the Trans-Mexican Neo-Volcanic Belt. In-
spired by Cosmos, the work produced by Alexander
von Humboldt, the Prussian explorer and scientist,
the project will strengthen the sustainable manage-
ment of the territory, as well as the capacities and
economy of local communities.

CoSMoS project / Photo by: Esteban Colla

Photo by: Paulina Cerna




Finances

uring 2021, facing a complicated economic environment,
in a highly volatile market that was still suffering the effects
of the COVID-19 pandemic, FMCN adopted appropriate
investment strategies. This made it possible for our assets to produce
positive earnings, resulting from the advice and supervision provided by
the Investment Committee accompanied by our investment consultant.

The environmental, social, and governance ratings (ESG) in accor-
dance with the MSCI ESG Ratings parameters have become a required
selection criterion for the instruments making up the FMCN portfolio.

Endowment vs Resource Expenditure (1994 - 2021)
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Increase in Endowment vs Resource Expenditure (1994 - 2021)
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Historical Endowment Contributions to FMCN

by Donor (1994 - 2021)

2% 1% 1%

W

2%

‘ Global Environment Facility

‘ KfW Development Bank
‘ U.S. Agency for International Development
‘ The David and Lucile Packard Foundation

FMCN's initial capital

‘ Wyss Foundation
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Conservation International Mexico /
Global Conservation Fund.

‘ Fundacion Gonzalo Rio Arronte, .A.P.

‘ Resources Legacy Fund

‘ The Summit Foundation

Other




Historical Non-Endowment Contributions

to FMCN by Donor (1994 - 2021)

2.0% .
219%
2.6% '

3.5%
3.8%,

. Global Environment Facility

. U.S. Agency for International Development

. Fundaciéon Gonzalo Rio Arronte, |.A.P.

. The David and Lucile Packard Foundation
National Fish and Wildlife Foundation

‘ Mesoamerican Reef Fund

‘ The Nature Conservancy México

. Inter- American Development Bank

. The Walton Family Foundation
‘ Gordon and Betty Moore Foundation

‘ The Summit Foundation
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MAR-L project / Photo by: Moments by Juan Amaya

Personnel and Allies

THETEAM

* Renée Gonzalez Montagut,
General Director

* Mariana Aguirre Hesless

* Maria Eugenia Arreola Aguirre

 Karla Ayuso Espinosa

* Erika Badillo Olivares

* Erika Baltierra Fernandez

* Ana Laura Barillas Gémez

* Isabel Bello Ontiveros

* Claudia Callejas Hernandez

* Migdalia Campos Escarcega

* Paulina Cerna Fraga

* Paula Chavez Carreno

* Luis Cortés Garcia

* Berenice Diaz Rodriguez

* Martha Escamilla Padilla

* Nancy Espinal Ramirez

* Juan Manuel Frausto Leyva

* Héctor Gamba San Vicente

* Rogelio Garcia Mazariegos
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* Emilio Grau Alonso

* Santa Hernandez Santiago

* Yadira Irineo Gomez

* Rossana Landa Perera

* Cintia Landa Romo

* Amantina Lavalle Sanchez

* Yarit Leon Reyes

* Sergio Lopez Ramirez

* Denice Lugo Olguin

* Betsabé Luna Salguero

* Mireya Méndez de la Torre

* Ana Berta Méndez Quinto

* Ana Montiel Arteaga

* Sarah Morales Espino

* Carlos Moreno Garcia

* Bridett Nieblas Palomares

* Paola Pérez Marcelin

* Graciela Reyes Retana de la Torre
* Dulce Ricardi Alcala

* Minerva Rosette Perezvargas




* Veroénica Salas Herrera

» Citlalli Sanchez Becerra

* Daniela Seligson Rios

* Danelly Solalinde Vargas

* Laura Torres Camacho

* Araceli Vargas Olivares

* Dominga Vazquez Hernandez
* Selina Villegas Rodriguez

CONECTA Technical Coordination Unit
at the National Ecology and Climate
Change Institute:

e Ana Isabel Fernandez Montes de Oca
« Daniela Avila Garcia

BOARD OF DIRECTORS

* Alberto Saavedra Olavarrieta, Chairman
* Lorenzo Garcia Gordero

* Maria de Lourdes Hernandez Velasco

* Fabiola Lopez Barrera

* Adriana Malvido Arriaga

* Guadalupe Mendoza Trejo

e Francisco Suarez Hernandez

ASSEMBLY MEMBERS

¢ Pedro Alvarez-Icaza Longoria

* Gabriela Anaya Reyna

* Joann Andrews

* Luis Barrios Sanchez

* Juan Francisco Beckmann Vidal
* Eduardo Caccia Carrillo

* Julia Carabias Lillo

* Emilio Carrillo Gamboa

* Eugenio Clariond Reyes Retana
e Valer Clark

« Helena Cotler Avalos

* Felipe de Iturbe Bernal

* Rodolfo Dirzo Minjarez

* Exequiel Ezcurra Real de Azta
* Lorenzo Garcia Gordero

* David Garza Lagtiera

e Alberto Garza Santos

* Verena Gerber Stump

* Martin Goebel Edwards

* Enrique Giijosa Hidalgo

* Julio César Gutiérrez Trujillo

* Maria de Lourdes Hernandez Velasco
* Gabriel Holschneider Osuna

* Sven-Olof Lindblad

* Fabiola Loépez Barrera

* Adriana Malvido Arriaga

* Luis Octavio Martinez Morales

* Guadalupe Mendoza Trejo

* Maria Elena de las Nieves Noriega Blanco Vigil
* Ricardo Peé6n Gonzalez

* Felipe Pérez Cervantes

* Margaret Reilly Cayten

* Alberto Saavedra Olavarrieta

* Francisco Suarez Hernandez

* Marta Turok Wallace

* Mauricio Vaca Tavera

« Alvaro Gasca Neri (Commissioner)

DONORS

» 7-Eleven México, S.A. de C.V.

* AES México, S.A. de C.V.

* Alcoa Foundation

» American Eagle Mexico Retail, S. de R.L.

* Ashoka

* Asociacion Filantropica Cummins

* Asociacion Mexicana de Criadores de Ganado
Romosinuano y Criollo Lechero Tropical, A.C.

* Asociacion Mexicana de Turismo de Aventura y
Ecoturismo, A.C.

* Bank of America Merrill Lynch

* Bepensa Bebidas, S.A. de C.V.

* Braskem Idesa, S.A.P.I.

* Canadian Embassy in Mexico

* Canadian Interagency Forest Fire Centre

e Casa Cuervo, S.A. de C. V.

* Cerveceria de Colima, S.A.

 Charities Aid Foundation America

* Commission of the European Communities

* Concord Servicios de Consultoria, S.A. de C.V,

» Conservation International Mexico / Global
Conservation Fund




* Coral Reef Alliance * GlobalGiving

* Corporacién Andina de Fomento * Global Wildlife Conservation

* Cuauhtémoc Moctezuma / Heineken México * Gordon and Betty Moore Foundation
* Desarrollo Inmobiliario Polanco, S.A. de C.V. * Grupo Financiero HSBC, S.A. de C. V.
* Deutsche Bank Americas Foundation * Grupo Rotoplas, S.A.B. de C.V.

* Deutsche Bank Mexico » Habitat y Palomas del Noreste, A.C.

* Environment Canada * Homeland Foundation

* Estudios Rurales y Asesoria Campesina, A.C. * Horologium, S.A. de C.V.

* Fanosa, S.A. de C.V. * Hoteles City Express, S.A.B. de C.V.

* Fibra Mty * Instituto Colimense de la Juventud

* Fomento Ecologico Banamex, A.C. * Inter-American Development Bank

* Fomento Econémico Mexicano, S.A.B. de C.V. * International AIDS Society

* Irench Development Agency * International Community Foundation

* Fondo de Infraestructura Hidraulica de Sinaloa * J.P. Morgan Chase & Co.
* Fonds Francgais pour ’Environnement Mondial * JPOQR Servicios Turisticos, S.A. de C.V.

* Ford Foundation * KfW Development Bank
* Ford Motor Company * Kimberly-Clark de México, S.A.B. de C. V.
* Frabel, S.A. de C.V. * Lindblad Expeditions-National Geographic
* I'riends of the Mexican Fund for the Joint Fund for Exploration and Conservation
Conservation of Nature * Maria de Lourdes Hernandez Velasco
* Fundacion ADO, A.C. * Marisla Foundation
* Fundacion Azteca, A.C. * Materias Primas de Monterrey, S. de R.L. de C.V.
* Fundacién Banco Bilbao Vizcaya Argentaria * Mauricio Zambrano Villarreal
* Fundacion Caterpillar * Monarch Butterfly Fund
* Fundacion Cinépolis, A.C. * Moénica Robinson Bours
* Fundacion Claudia y Roberto Hernandez, A.C. * Morales y Guerra Capital Asesores, S.A. de C.V.
* Fundaciéon Gonzalo Rio Arronte, I.A.P. * Morgan Stanley Smith Barney, L.L.C.
* Fundacion Haciendas del Mundo Maya, A.C. * National Fish and Wildlife Foundation
* Fundacion Leon XIII, AP * National Geographic Society
* Fundacion Manuel Arango, A.C. * Naturaleza Sin Fronteras, A.C.
* Fundacién Mava * Nature Legacy Trust Foundation
* Fundacién Mexicana para la Educaciéon * Oak Foundation
Ambiental, A.C. * Ortiz, Sosa y Asociados, S.C.
* Fundacion para el Ecodesarrollo * Paige McLeod
y la Conservacion * Parks Canada Agency
* Fundacion para Fomentar el Manejo Holistico * Plaza Automotores, S.A. de C.V.
de los Recursos, A.C. * Promotora de Deportes, Espectaculos
* Fundacion Televisa, A.C. y Convenciones de Tijuana, S. de R.L. de C.V.
* Ganesha Producciones * Proteak Uno, S.A.B. de C.V.
* GE Corporate Environmental Program * Rainmaker Group México
* Generadora y Desarrolladora de Proyectos y * Resources Legacy Fund
Servicios, S.A. de C.V, * Scotiabank Inverlat, S.A.
* Green Climate Fund * Servicio Continental de Mensajeria, S.A. de C.V.
* Global Environment Facility *Sinergia Inmobiliaria de México, S.A. de C.V.
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* Sin Sentido Films, S.A. de C.V

* SK Films Inc.

* Solar Household Energy

* Spanish Agency for International Development
Cooperation

* Sven-Olof Lindblad

* Teleactivos, S.A. de C.V.

* The Bodhi Tree Foundation

* The Community Foundation for the National
Capital Region

* The David and Lucile Packard Foundation

* The Dorothy-Ann Foundation

* The John D. and Catherine T. MacArthur
Foundation

* The Leona M. and Harry B. Helmsley
Charitable Trust

* The National Wildlife Federation

* The Nature Conservancy Mexico

* The Oak Hill Fund

* The Overbrook Foundation

* The Summit Foundation

* The Tiffany & Co. Foundation

* The Travel Corporation Foundation

* The Walton Family Foundation

* The William and Flora Hewlett Foundation

* The Wyss Foundation

* Tradisa, S.A. de C.V.

* Transformacion, Arte y Educacion, A.C.

* Travelers Conservation Foundation

* TreadRight Foundation

e Turistica del Sur, S.A. de C.V.

* UBS Casa de Bolsa

* UBS Servicios Financieros

¢ United Kingdom Embassy in Mexico

e United Nations Development Program

¢ United Nations Environmental Program

* Universidad Andahuac de Cancin, S.C.

e University of Rhode Island

» U.S. Agency for International Development

* U.S. Department of Agriculture

 U.S. Fish and Wildlife Service

» U.S. Forest Service

* Valer Clark

* Wick Communications

» Wildlife Conservation Society
¢ World Bank
¢ World Resources Institute

ALLIES

* Alianza Mexicana de Biodiversidad y Negocios

* Banco Nacional del Ejército, Fuerza Aérea y
Armada, S.N.C.

* Bird Conservancy of the Rockies

* Blue You-Impact Blue Project

e Cemex, S.A.B. de C. V.

* Centro de Investigaciones Biologicas
del Noroeste

¢ Centro Interdisciplinario de Ciencias
Marinas — IPN

* Centro Mexicano de Derecho Ambiental

* Comision Nacional de Acuacultura y Pesca

« Comisién Nacional de Areas Naturales
Protegidas

* Comision Nacional del Agua

* Comision Nacional Forestal

» Comision Nacional para el Conocimiento
y Uso de la Biodiversidad

 Conservation Finance Alliance

* Consortium Africain des Fonds pour
I’Environnement

e Environmental Defense Fund - Mexico, A.C.

* Fideicomisos Instituidos en Relacion
con la Agricultura

* Fondo de Conservacién El Triunfo, A.C.

* Fondo Golfo de México, A.C.

* Fondo Oaxaqueno para la Conservacion
de la Naturaleza, A.C.

* Fondo para la Comunicacién y la Educacién
Ambiental, A.C.

* Fondo para la Conservacion del Eje
Neovolcanico, A.C.

* FONNOR, A.C.

* Fundacién Pasticultores del Desierto, A.C.

* Global Green Growth Institute

* Government of the state of Coahuila

* Government of the state of Mexico

* Government of the state of Michoacan



* Government of the state of Zacatecas * The Jane Goodall Institute
* Government of Mexico * The Nature Conservancy
¢ Instituto de Biodiversidad y Areas Protegidas ¢ The University of British Columbia
del Estado de Quintana Roo * Uni6n Internacional para la Conservacion
* Instituto de Ecologia, A.C. de la Naturaleza

* Instituto Mexicano para la Competitividad, A.C. | « United Nations Development

* Instituto Mexicano para la Tecnologia del Agua Program — BIOFIN Mexico

* Instituto Nacional de Ecologia and Cambio
Climatico

* Instituto Nacional de la Economia Social

* International Venture Philanthropy Center

» Kampachi Farms Mexico

* Manejo Regenerativo de Ranchos, A.C.

* Mesoamerican Reef Fund

* Museo de las Aves de México

* Nacional Financiera Fideicomiso Fondo
para la Biodiversidad

* United Nations Environmental
Program — Mexico
* Universidad Auténoma Agraria Antonio Narro
* Universidad Auténoma de Baja California
* Universidad Autéonoma de Chihuahua
* Universidad Iberoamericana
* Universidad Juarez del Estado de Durango
* Universidad Nacional Auténoma de México
* Universidad Tecnologica del Mar

« Nacional Monte de Piedad, I.A.P. Tamaulipas Bicentenario

e New Ventures Mexico. A.C. * Villarcayo, S.PR. de R.L. de C.V.

* Rancho Tres Papalotes * World Wildlife Fund . .

* Red de Fondos Ambientales de Asia-Pacifico * World Aquaculture Society — Mexico

¢ Red de Fondos Ambientales de Latinoamérica

R oral Fl Carmen, ALC. MEXICAN ENVIRONMENTAL

* Secretaria de Agricultura y Desarrollo Rural FUNDS NETWORK

* Secretaria de Ecologia y Medio Ambiente

de Quintana Roo * Fondo de Conservacion del Eje Neovolcanico, A.C.
* Secretaria de Economia * Fondo de Conservaciéon El Triunfo, A.C.
* Secretaria de Hacienda y Crédito Publico * Fondo Golfo de México, A.C.
* Secretaria de Medio Ambiente y Recursos * Fondo Oaxaquenio para la Conservacion
Naturales de la Naturaleza, A.C.
* Secretaria del Bienestar * FONNOR, A.C.
* Sureste Sostenible, A.C. * Sureste Sostenible, A.C.
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FONDO MEXICANO
PARA LA CONSERVACION
DE LA NATURALEZA, A.C.

FMCN INSTITUCION PRIVADA







